
Affiliate Strategic Planning
Two models to engage your stakeholders and reflect 

upon your past to define your future.



Why do YOU want to 

do a strategic plan?



EENC

A Traditional Strategic Planning 

Model



EENC’s 10 Steps to Strategic Planning

• Build your team

• Map your work

• Find your COWS

• Set big priorities

• Identify SMART(IE) 
outcomes

• Create an Action Plan

• Do a Reality Check

• Plan to be 
Accountable

• Write the Narrative

• Celebrate!



Gathering Your Team

• Plan to make time.

• Group agreements

• Designated facilitator

• Team building is key!



Map Out Your Offerings

• Make a list of  everything. you. do.

• Analyze that list.

• What do you do well?

• What feels “not so great”?

• Where are the gaps?

• Is there a reason for the gap?



Look for your COWS.  

Don't be afraid of  the SWOT.

• External:

• C – Challenges

• O – Opportunities

• Internal:

• W – Weaknesses

• S – Strengths Thank you, Dave Chase.
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“What does 

wild success 

look like?”



And, Action!

• What will you do?

• When will you do it?

• What outcome is it working 

toward? 

• Do you have actions for all 

your outcomes?
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Reality Check

• Who will do this?  

• Do they have time?

• How much will it cost?  

• Do you have or can you 

find the money?



Accountability

• Make a realistic plan to hold 

your team accountable.

• Assign $$ and roles 1-2 years 

at a time.

• Make it a living document!



EENC Example
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EEANM

A Community-Centered Strategic 

Planning Model



Whole Systems Thinking 
Organizational Redevelopment

Environmental Education Association of NM's







Aha Moments!



EDUCATION VS.  LEARNING

"Education is what people do to you, and 

learning is what you do to yourself." -Joi Ito

Environmental 

Education

Environmental and 

Outdoor Learning



CHANGE OF END USER

"How does this support teachers and 

educators?" 

"How does this support systemic change 

for daily environmental and outdoor 

learning for every New Mexican 

student?"



What groundwork do you 

need to complete before 

starting the strategic 

planning process?



What is your defined 

timeframe?



How have you 

successfully used living 

documents?



Thank you!

Lauren Pyle
EENC

eencexecdirector@gmail.com

Eileen Everett
EEANM

director@eeanm.org


